Khaled Moualem

From: Maria Blanco

Sent: Saturday, August 4, 2018 1:54 PM

To: Dara Tan; Khaled Moualem

Cc: Astrid Marschatz; Gina Lucarelli; Javier Barrantes
Subject: Re: Transfer money to IOM?

Thanks Dara!

De: Dara Tan

Enviado: jueves, 2 de agosto de 2018 14:18:17

Para: Khaled Moualem; Maria Blanco

Cc: Astrid Marschatz; Gina Lucarelli; Javier Barrantes
Asunto: RE: Transfer money to IOM?

Dear all,

Please see attached template for UN Agency to UN Agency contribution agreement that UNDOCO uses for the UN
agency agreement.

Hope this help.

Thank you,
Dara

From: Khaled Moualem

Sent: Thursday, August 2, 2018 2:37 AM

To: Maria Blanco <maria.blanco@undg.org>; Dara Tan <dara.tan@undg.org>

Cc: Astrid Marschatz <astrid.marschatz@one.un.org>; Gina Lucarelli <gina.lucarelli@undg.org>
Subject: RE: Transfer money to IOM?

Dear Maria and Dara,

Thank you very much for your feedback. Based on the information provided by the UNDP finance unit here in
Khartoum, any transfer of funds needs to be based on an “agency to agency” agreement such as an MoU as to track
accountability especially during an audit. Can you confirm that this is how the other RCOs are doing it? Can you give
please give us one or two examples of MoUs used by RCOs to transfer the DTF funds?

Your earliest feedback is highly appreciated.
Best, Khaled

Khaled Moualem

Communication Specialist

United Nations Resident Coordinator’s Office
P.O. Box 913 Khartoum, Sudan

Tel: +249 (0) 187 121102

Mob: +249 (0) 912 100501

Fax: +249 (0) 183 773 128

Skype: km921

Visit us at: www.sd.one.un.org




The compact we are offering is this: your UN team tests innovations and we at the UNDG at
headquarters help to remove bottlenecks, support scaling of agency innovations to the UN
system and integrate what you demonstrate and prove into UNDG policies and guidance.

FUNDING

Your UNCT has been allocated USD 30,000 USD for this proposal to be spent in full

by June 2019. We acknowledge that the proposal submitted by your team was planned at a
larger scale, but the proposals this year were highly competitive. Fundraising efforts are
currently under way, and more funds may become available in September or early in 2019.

The first installment (50%) of the funding will be available to you in the early months. Please
note that the remainder of the funds will only be made available if the first half has been
disbursed or fully committed by the first week of December 2018. If no expenditure or
commitments have been made based on UNDP procedure in Atlas, the second part of the
funding will be reallocated to other countries with innovation momentum!

Please set up a project in Atlas with the following fund code 68080 and donor code is 00231.
Please do not co-mingle these funds with other fund codes.

WORKING OUT LOUD

As part of the policy-to-practice feedback loop, we look forward to advising and learning from
your innovations. Your UN DOCO focal point for this exercise are Maria Blanco
(maria.blanco@undg.org).

Here's what we expect from you and will deliver as back up support:

e Peer-to-peer sessions to pitch and refine your innovation, organized by DOCO and
bringing in UN agency innovation focal points where needed

o Participation where funding permits in an UN Innovations Bootcamp to be organized
in the third quarter 2018



e Presentations during webinars related to your area of innovation
e Blogging and editorial support to explain your work publicly

When it comes to reporting requirements for your innovations, the focus is on ‘working out
loud’. This means that we do not request detailed project reports for an internal audience. We
ask that your team help the UNDG promote transparency and crowdsource ideas by sharing
your work on our Silofighters Blog.

o September 2018: Submit one draft blog which explains to a public audience what your
innovations are, even in the early planning stages. This should call for
participation from experts and partners to improve the innovation you are working on.

e March 2019: Tell the part II story of your blog — moving beyond your initial plans
to explain how it all worked out in practice. This should be based on personalized
descriptions of what your work is and how it has advanced the field of knowledge in
your innovation area.

Please note that the UNDG blog is serious business — this is your official report. We do not ask
for other narrative reports and we don’t want to read them! See here for some tips on how to
become a UNDG blogger.

NEXT STEPS

Please check if the correct colleagues are your team is copied here, or let your DOCO focal
point know about any changes. Please consult the Call for Innovation Proposal for additional
information on reporting requirements and useful resources. You'll be hearing from us soonwith
mentoring and pitch sessions to improve your designs. Looking forward to learning with you
and from you as you model the UN of the future!

Best regards,

Kanni
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From: UN DOCO Director

Sent: Tuesday, April 10, 2018 6:07 PM

To: Marta Ruedas <marta.ruedas@undp.org>

Cc: Mourad Wahba <mourad.wahba@one.un.org>; Bradley Foerster <bradley.foerster@undg.org>; Gina
Lucarelli <gina.lucarelli@undg.org>; Maria Blanco <maria.blanco@undg.org>; Cathal Elder
<cathal.elder@one.un.org>; Ylwa Pettersson <ylwa.pettersson@one.un.org>; cristina.muller@un.org;
ipharand@unicef.org

Subject: Sudan - Your proposal for the Delivering Together Facility: Modelling next practices for UN
Country Teams

Dear Marta,

We are very pleased to inform you that your proposed innovation Mobile phone-based data
collection and feedback application to be piloted in WASH projects in IDP camp has been
approved for funding as part of the UN-wide innovation platform window within Delivering
Together for Sustainable Development Facility (DTF).

Congratulations! We are counting on your UN country team to model next generation practices
in the following areas:

o Break new ground to ensure transparency and accountability of UN investments in
country

e Plan with the long term in mind: 15-50 years into the future and supporting government
partners to overcome short-termism

o Use predictive analytics by UN management to better target resources during
programming and operations

o Make it possible for people in country to use data to drive public accountability

o Leverage forms of finance beyond ODA and ability to model the UN role in channeling
new asset classes to support governments advance the SDGs

o Test business innovations and new technologies to manage UN operations

e Design, delivering and monitoring public service programmes drawing on the best minds
in the country they serve; channeling collective intelligence

e Support government to engage with superior innovation, transparency
standards, new finance flows and new data through risk management, privacy and
ethics frameworks.

o Invite participation in the UN’s work and effectively manage and grow partnerships in
the areas above

These next practice areas will guide our knowledge and learning investments this year. We
hope that this funding should enable your UN Country Team to demonstrate how these actions
look like, what the potential challenges are, and what kind of support you need from a joined
up UN system that is fit for purpose for the 2030 Agenda for Sustainable Development.



